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Aims and expectations
It is a primary aim of Killowen Primary School that every member of the school community feels valued and respected, and that each person is treated fairly and well. We are a caring school, whose values are built on mutual trust and respect for all. The school behaviour policy is therefore designed to support the way in which all members of the school can live and work together in a supportive way. It aims to promote an environment where everyone feels happy, safe and secure.
 
The school has a number of school rules, such as no rough games or play-fighting, no ball games except in designated areas in school; all of which are based on safety issues. 
 
However the primary aim of the behaviour policy is not a system to enforce rules. It is a means of promoting good relationships, so that people can work together with the common purpose of helping everyone to learn. This policy supports the school community in aiming to allow everyone to work together in an effective and considerate way. 
 
The school expects every member of the school community to behave in a considerate way towards others.  The adults in school provide a positive role model for the children.
 
· We treat all children fairly and apply this behaviour policy in a consistent way.  
 
· We recognise the importance of good self-esteem and a positive self image for all children.  
 
This policy aims to help children to grow in a safe and secure environment, and to become positive, responsible and increasingly independent members of the school community. 
 
The school accentuates and rewards good behaviour, as it believes that this will develop an ethos of kindness and co-operation. This policy is designed to promote good behaviour, rather than merely deter inappropriate behaviour.
 
Rewards and Sanctions 
We praise and reward children for good behaviour in a variety of ways:

· Teachers and support staff congratulate children; 

· Teachers give children immediate recognition of success (e.g. stars, merits, badges etc.); 

· Children take good work to the Principal
· We nominate a child from each class for a special award certificate to acknowledge consistent good work, positive attitude, outstanding effort or acts of kindness in school.  These certificates are awarded at whole school assembly 
· Children are offered jobs with responsibility and are invited to help in school. 

· All classes have an opportunity in Assembly to show examples of their best work.  We also acknowledge all the efforts and achievements of children out of school by encouraging them to bring certificates or items they have made etc. to show in Assemblies. 

The School has high expectations of behaviour and in order to ensure a safe and positive learning environment, staff deal with the different instances of inappropriate behaviour according to the individual situation. 

For example:

· We expect children to listen carefully to instructions in lessons. If they do not do so, we ask them either to move to a place nearer the teacher, or to sit in another place
· Each pupil is encouraged to progress at their own pace without feeling pressure to compete with others in the class. 

· We expect everyone to treat others with respect and speak properly and politely with others.  
· We expect children to try their best in all activities. If they do not do so, we may ask them to redo a task.
· If a child is disruptive in class, the teacher will ask them to re-engage with the learning.
·  If a child misbehaves repeatedly, we may remove the child from  the class until s/he is more regulated and is able to work once again with the class.
· The safety of the children is paramount in all situations. If a child’s behaviour endangers the safety of others, the class teacher stops the activity and will seek the intervention of the Principal. On the playground a child may be asked to speak with an adult in a ‘Time Out’ period if their behaviour is not consistent with expectations. Continuing unacceptable behaviour will be brought to the attention of the class teacher or the Principal. This behaviour will be noted using our ‘Positive Behaviour Concern Record’ and will be kept by the Principal. If a child threatens, hurts or bullies another pupil, the class teacher records the incident and this is brought to the immediate attention of the Principal. If a child repeatedly acts in a way that disrupts or upsets others, the school will make contact with the child’s parents and seek an appointment in order to discuss the situation, with a view to improving behaviour. Serious breaches of our school policy, e.g. acts of aggression/violence/threat may lead to the suspension/expulsion of a pupil.
 
Sanctions can be used in order to ensure pupils understand that they have not met expectations in terms of their behaviour:

· A look of disapproval
· A private word with the child
· A reminder about the appeal for more appropriate behaviour 

· If a child misbehaves continuously the teacher will apply further sanctions such as loss/partial loss of privileges/Golden Time.  
· A pupil may also be asked to complete a ‘Reflection’ sheet with an adult in a Time Out, so that they can best understand how their behaviour has impacted on those around them
· Telephone call home / meeting with parent/carer
· Suspension/expulsion 
 
All serious incidents will be brought to the attention of the Principal immediately. The Principal  will make a note of all such incidents and will keep parents informed as necessary.
 

The Principal  will inform all children of this policy with its rewards and sanctions during school assemblies. The class teacher will follow this up with further discussions of the school rules

In addition to the school rules, each class also has its own classroom code, which is agreed by the children and displayed on the wall of the classroom. In this way, every child knows the standard of behaviour that we expect in our school. If there are incidents of anti-social behaviour, the class teacher discusses these with the whole class during P.D.M.U.
The school does not tolerate bullying of any kind. If we discover that an act of bullying or intimidation has taken place, we act immediately to stop any further occurrences of such behaviour. The school will act in accordance with agreed procedures within our Anti-Bullying Policy.
 
 If a child feels that they are being treated unfairly they are encouraged to use their Pupil Voice and there are several avenues for their voice to be heard e.g. teaching assistant, class teacher, Principal. 
 
The Role of Staff
 
It is the responsibility of all staff to ensure that the school rules are adhered to. We actively encourage all staff members to intervene when they see that pupil behaviour has dipped below expectations that have been set. All staff will treat all children in our school with kindness, care and consideration and encourage them to be the best versions of themselves. Staff will consistently act as positive role models for the children in our school. 
The school liaises with external agencies, as necessary, to support and guide the progress of each child. The class teacher may, for example, discuss the needs of a child with the Educational Psychologist, Educational Social Worker or LA behaviour support service.
 
The class teacher reports to parents about the progress of each child in their class in the annual written report to parents.   Parents should not learn about concerns or difficulties for the first time from the written report.  The class teacher may contact a parent if there are concerns about either the behaviour or welfare of a child.
 

 The Role of Pupils 
As a school we have very high expectations in relation to behaviour at our school. We work closely with our pupils, giving them a voice in what happens at school, but also teaching them that they have certain responsibilities as well. It is expected that pupils will be on time for school, be prepared and try their very best at school each day. There are clear expectations in regards to how pupils communicate with each other and with the adults in our school. As a small school family, we look after each other in our words and deeds. 
The Role of the Principal
 
It is the responsibility of the Principal to implement the school behaviour policy consistently throughout the school, and to report to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the Principal to ensure the health, safety and welfare of all children in the school.
 
The Principal supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting staff in their implementation of the policy.
 
The Principal keeps records of all reported serious incidents of misbehaviour.
 
The Principal  has the responsibility for giving fixed-term suspensions to individual children for serious breaches of this policy. For repeated or very serious acts, the Principal may permanently exclude a child. Both these actions are only taken after all necessary advice has been sought and as a last resort. 
 
The Role of Parents/Carers
 
The school works collaboratively with parents/carers, so children receive consistent messages about how to behave at home and at school. All new policy initiatives are shared with parents/carers for their input and we explain at Parent/Teacher, Curriculum, Scheduled Meetings about school expectations in regards to behaviour. 
 
We expect parents to support their child’s learning, and to co-operate with the school. We try to build a supportive dialogue between the home and the school, and we inform parents immediately if we have concerns about their child’s welfare or behaviour.
 
If the school has to use any sanctions, parents/carers should support the actions of the school. If parents have any concern about the way that their child has been treated, they should initially contact the class teacher.  If the concern remains, they should contact the Principal and if the situation is still not resolved, the chair of school governors who has a monitoring role concerning behaviour and discipline.  If these discussions cannot resolve the problem, a formal grievance or appeal process can be implemented in the form of The Parental Complaints Procedure.
The Role of Governors 
 
The governing body has the responsibility of reviewing these general guidelines on standards of discipline and behaviour and their effectiveness. The Principal has the day-to-day authority to implement the school behaviour and discipline policy.
 
Monitoring
 
The Principal monitors the effectiveness of this policy on a regular basis, reports to the governing body on the effectiveness of the policy and, if necessary, makes recommendations for further improvements. 
 
The school keeps a record of incidents in relation to serious breaches of behaviour and these records are kept with the Principal. The class teacher may record incidences of lower level behaviour and these records will remain with the teacher. 
 
The Principal keeps a record of any pupil who is suspended for a fixed-term, or who is permanently excluded. 
 
It is the responsibility of the governing body to monitor the rate of suspensions and exclusions, and to ensure that the school policy is administered fairly and consistently.  Information about suspensions and exclusions is included in the Principal’s written report to Governors.
 
The Chair of Governors has an informal monitoring role and liaises regularly with the Principal over matters of behaviour and discipline.  

This policy will be reviewed in line with the school’s policy review cycle, or if deemed necessary before this. 
 
